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‘COMPLIANCE REPORTS

{Amendment L& cdaed Ala&thg
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(Note: The Compliance Admin system can be wildly out.
Compliance reports can fail to reach LRH or the person
crdﬁrinp such as a Sen Ixecutive or Officer.)

This P/L (FO) is to set. thlngs rzght.

Ersentially there is a Command Comm cycle. HE WHO GIVES
THF. ORDER GETS AN ANSWLR! ' S

They are never routed off the lines before they reach
the originator ¢of the order. To do s0 creates an atmosphere
of nen-compliance. The originator knewing only that he has
never heard thinks the order has not been done. or is forced
to ligten to rumour, or has to use other lines to get the
da’ta-

And thius no real coe-ordination of orders can occur.

And the originator is driven into apathy on getting
compliance to even the most simple orders.

WPAT A COMPLIANCE REDOR“ ISN'T

Daily reports to Aides, Captazns, COs OTL and 3un10rs
are NOT compliance reports but info only.

Such ‘daily reports contaip:

1. The activities of their zone.
2. - Particularly any important event
that: is occurring.
3. Any deta that would be ef 1nterest
~to the cenlor.

‘Such reports are very explicit, neV@r-genevalzzed and

rnust ‘not rely upon supposed knowledge of the reo;pient.
szo full name renk serial number type data, nevexr Malor Jones

alled today type information. That relies on the recipient
“emwmberln Wwho da)or Jones &84, It's Major Jones of the
American Trad» Asscciation. Bnough data, to cdearly identify
WHO. And in the same way of course enough data to 16ent1fy
WHAT or WHAT ABOUT.
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And never use confusing type abbreviations. C/S can
mean Case Supervisor or Church of Scientology or even cyelas
per se2ond!

Daily reports are NC complxanca reports but info only
summarized for fast assimilation by the recipient.

WHAT A CDMPLIANCE REPCORT IS

A compliance report is eractly that. It is a REPORT COF
OMPLIANCL, a complete cyrlo reported to the originator DONL.

Tt is not a c¢yecle begun, it is not a cycle in progrevs.
It is a cycle "ﬂnplnted AND REPORTED BACK TO THE ORIGINATOR
AS DCHE so that the Command Comm Cycle is completed.

To merely commence a cycle is not tc comply. To merely
make some progress is not to comply. To drive it through to
complation is. And to then report DOME to the originator
is to put in a compliance report.

A compliance report has to be answered with the order
and get lopgvd and the answer goes to whoever issued the
order. Standard TRs.

In practice a compliarnice report takes the following form.
It is in ffandara degspatch form routed through the usual
channels It is headed at the top middle of the page v
CDMFLIANCE REPCRT. 1t has a brief concise description of
what was done.

1. It is in standard despatch form routed through the
usual channels.

2. It is headed at the top of the page in the middile
COMPLIANCE REPORT.

<5 Tt has a brief concise description of what was done.

4, It has clipped to it ALL the original orders so that
the originator and communicators on the line can see
at a glance what was ordered, and comparing this with
what was done, see that it is in fact a compliance,

a completed cycle,

R Any other relevant information is algso clipped behind.
Such as a carbon of a letter written if that was what
way ordered.

£, AND IT I3 AJD”EQS£D AND GOES TC THE PERSON ORIGINATING
THEL NRDTR, via any communicator who logs it as a
compliance,

7. It contains an attestaticn that what was done has been
completed:; such as "orvrder attached completed”.
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- CCHMFLIANCES ON Eﬂf AND EVAL PCEMS

The above applies strlvtly +o Lompllances on ordars in
epatch or te;ex or verhal form ~ those that are not leld“u
up into rtargets in programme or project format,

The administration of compliances on programnne and
project targets is different. '

tiere the ngm&Fy consideration is that of speed and
teamwork., as it is usually necessary to complete the targets
quickly in ovrder to handle an erergency or to effect an
Ccpportune exnansion. »

The responsibility for the completion of the whole
crogramne is assigned to a specific terminal - a communicator

or Yiag Rep, or ancther. This person's part in the team is
Lo bnany collect reports attesting "I have done Tgt No. _
of EL , 7 in a 11%#9 accessible basket pron1nently dis-"

p’dyﬂﬂ “For that purpose, and tc then himself inspect and
¢ollect or repert on the evidence which indicates whether
or not the tacget was done.

If he cannot verify that the tavget was done, or finds
that it is falsecly reported done, then he takes appropriate
Ethics actien and intervenes +o obtain the full compliance.

But usually ha will find it has been done, and makes
it his business to c¢ollect the evidence and write up his
observations on the compliance.

The conmpliance reports, evidence and observations are
placed in the folder for the programme which also contains
his master copy of the programme stapled to the inside front
cover of the folder. :

The thing to bear in mind when cellecting evidence and
observing the compliance is that it is from this data that
the evajluaters will do his 4 last tarcets, 8o the data should
be adequate to thisg purpo“e.

The programme folder is presented in due ‘course to the
originator, together with all debug actions and their results

: A competent and industrious Communlcator would carry
;out ‘the four last targets for this Fxecutive, and present
“Them . wlth.the eompleted programme for approval.

‘AMEHPMGNT

The: pueceedlng steps on how to handle compliance on
programmes L8 practical for Locally oxiginated programmes.

However where a parogramme has been oxiginated from &
Sounce EXTERWAL and nct Local to thail Crg - such as Flag
orniganating a Pgm Lo he dene by an outen Onrg for exanple
~ the 4ollowing steps are added:
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The person 4£n-the Ong verifying a Zarxget compliance
when whiting up his verification, does so Ln DUPLICATE.
One copy goes to the Local Pgm folden and one copy goes
to the teaminal in chatge at Flag for seeing Lo the
execution of the Programme.

In cases where a second Lewminal or set of texminals
needs to also be advised of the tarngel compliances - as
specidied in the Pgm or by specifdic scparate issue - the
vendgication should be written up Lin TRIPLICATE. The extaa
copy can then be rouled Lo those dedignated. ‘

This then allows these external to the Ong who ane
also nebponsdible jor obsanvalion and execution of the Pgm
in the Ong to be hept adequately infoamed without disrupting
the Oxg's Locak Pgm folden for duch compliances:

Nothing else 4is othegawise changed in the preceeding
steps of this Lssue. ‘

Ken Delderfield
LRH Ccmm Aide CS-7

Revised by
LRH Pers Comm
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